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™ OAO BAHK «OTKPbITH En.

OAO «TPAHCKPEOUTBAHK» @

OAO «KOMMEPYECKUU g
BAHK
«NMETPOKOMMEPLU»

| i
\ OAO BAHK «OTKPbITHUE»

i OAO BAHK «OTKPbITUE»®

HALLUWU NMPOEKTDI

BHeapeHue cucrtembl CYOP B baHKe
OTKpbITHE

BHegpeHMe cucTemMbl B
TpaHckpeguTbaHKe

BHeapeHUe cUcTeMbl B
[NeTpoKommepue

BHegpeHue cuctemsl Cnyxba
K/IMEeHTCKOM noaaepKKHU, UCTOYHUK
AaHHbIX ana CYOP

BHeapeHMe cucTeMbl KOMNNAEHC
«KOHPNUKT nHTEepecoB», UCTOYHUK
AaHHbIX ana CYOP
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information technologies




LANCELOT

information technologies

OAO EAHK «OTKPbITUE» BHeApeHue noacucTembl AHANUTUUECKOTO
l aHKeTUPOBaHMA(CaAaMOOLEHKA), UCTOYHUK

AaHHbIX ana CYOP

OAQ «HOMOC-BAHK» @ Wurerpayma c ABC Homoc-BaHka

BHeapeHue cuctembl rmbKmx

@ KnaccuPpuKayumm U CTOMMOCTHbBIX
OAO BAHK «OTKPBITHUE»| oueHoOK, pacuer KUP

OAO «HOMOC-BAHK» @ BHegpeHue cuctembl CYOP 8 Homoc-
baHke
BHeapeHue cuctembl OueHKa ¢paKkTopos

BAHK BB : 5 KpeauTHOro pucka B BTb

AO «BKC BAHK» @ BHeApeHue AHanUTUYECKON BUTPUHDI
Ana cobbiTin COP B BKC

L ANCELOT
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Hawwun knueHTtbl ¢ MO n BHO ana ynpaBneHnsa onepauuoHHbLIMU pUCKaMM
!Jfﬂnl}lﬁgtgr!ﬁggl N onepauMoHHOU HaaexHocTbr no 716-I1, 787-1N/779-IN B 2021/2022 r.r.
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LANCELOT Haw 63krpayHAa;:

information technologies

Hamre 110 pekomenaoBano komnanuen Ernst and
Young xkak oreuecTBeHHoe 110 s 716-11

00O Jlanceaor — Bengop Ne 1 Ha peiake 110 u
KOHCAJTUHra mo 716-11 B Poccuu B 2021 roay

MpbI eIMHCTBEHHBIU POCCUUCKHUHU BeHAO0P ¢ 10-1eTHHM
ONbITOM BHeApeHuss CucTeM YnpaBJ/IeHUSA
OnepanuoHubIM Puckom (CYOP) u meToa010run
yHnpaBJIeHUS ONEePANUOHHBIMU PUCKAMHU



|l ANCELOT Cuctema ynpaBeJiieHnA onepaulmMoHHOMU
information technalagies Hane}l{HOCTbm no 787_”/779_”;

Yactp 1;: CKBO3HBIC
TEXHOJIOIrHYeCKHe NMPoIeCcChl



787-N/779-MN: ObecneyeHue onepaLtMOHHOMN
HaaeXHoCcTU TexHONorm4eckux npoLeccos

LANCELOT

information technalagies

TexHonoruveckui npoiecc,
olecreuHBalOHIl TIPUBIIEYEHHE
JEHEKHBIX CPeACTB (PU3HIECKUX
JIAL] BO BKJIA/bI

Texunonoruyeckuu npouecc,
o0ecneunBaronIMii IPHBICYCHHE
JIEHEKHBIX CPEJICTR
IOPHIMYECKHX JIHI] BO BKJIAIBI

TexHonoru4eckuu npoiuecc,
oDecrneyuBaroHil pasMeLeHne
IIPUBJIEYCHHBIX BO BKJIaJIbI
JCHCHKHBIX CPCJACTB (PHU3HYCCKHX
¥ (MIH) IOpUAMYECKUX JTUI] OT
CBOEro MMEHH M 3a CBOH CUeT

TexHOIOrH4eCcKHH 1pouece,
o0ecneunBaloOIHI
OCYILECTBRICHHE TIEPEBOJIOB
JEHEHKHBIX CPEJACTB I10
MOpYUYEHHIO (PU3MYECKUX JIHIL 110
MX OAHKOBCKHM CcHEeTaM

TexnonoruyeckuH nporuecc,
odecreunBarONUi
OCYLIECTBIIEHHE 1IEPEBO/IOB
IEHEKHBIX CPEACTB MO
MOPYYEHHIO HOPHIHYECKHX JTHII,
B TOM 4YHclIe DaHKOB-

KOPPECIOH/IEHTOR, 10 UX
OaHKOBCKHM CUETaM, 3a
HCKIHYEHHEM TIEPEBOIOB 1O
pacnopAaKeHusAM Y4aCTHHKOB
[JIaTEKHOH CHCTEMBI

TexHomornueckui mpouecc,
o0ecreunBaroHii OTKPLITHE U
BeJcHHE DAHKOBCKHX CUETOB
(PHU3HYCCKUX JTHL]

TexHonoruyeckui npouecc,
oDecreunBaOIIHi OTKPBITHE H
Be/cHHE DAHKOBCKHMX CHCTOB
IOPUIHYECKHX JTUL]

TexHomornueckui mpoiecc,
o0ecIeYHBaKOILIMH
OCYIIECTBICHHE NMEPEBOIOB
JIEHEKHBIX CPEJICTR 0e3
OTKPBITHA OAHKOBCKHX CUETOB, B
TOM YHCJIE 3IEKTPOHHBIX
JICHE/KHBIX CPEJICTB (3a
HCKITIOUYEHHEM TTOYTOBBIX
IIePEROJIOR)

TexHonoru4yeckui npouecce,
o0ecrneunBarOIHil BBINOTHEHHE
onepaiui Ha (PUHAHCOBBIX
pBLIHKaX

-

TexHonoruveckuu npoiecc,
o0eCcneyHBaIOIIHH BREIMIOIHEHHE
KaCCOBBIX OTepanni

Texnonoru4eckuu npoiecc,
obecrnieunBaromuii padory
OHJIaHH-CEPBHCOR
JIMCTAHIIHOHHOTO 00CITYKHUBaHUS
M JOCTYIIa K OCYIIECTBICHHUIO
ornepaumm

Texunonoruyeckui npouecc,
oDecrieurBalONIMii pasMelIeHHe
1 OOHOBJICHHEC DMOMETPHYCCKUX
MePCOHAIILHBIX JaHHBIX B
eJIMHON OMOMETPHYECKOH
CHCTEME

TexHomoruueckuu mpoiiecc,
o0ecnevyrBarOIHH
HIACHTH(OHKALUIO U (HITH)
ayTeHTH(HUKAIIHIO C
HCIIOJIB30BaAHHUCM
OHMOMETPHUECKHX MEePCOHATBHBIX
JAHHBIX (DU3HYECKHX JIHIL, B TOM
4UCIIE ¢ PUMEHEHHEM
HH(QOpPMAIMOHHBIX TEXHOJIOTHH
0€3 MX JTMYHOTO NPHCYTCTBUA



%NCE}QT) PUCKM 1 BbI30BbI NpoekTos no 787-M/779-1:

e 787-11 u 779-I1 TpeOyroT OpraHM30BaHHOIO B3aMMOJICHCTBUS
oneppuckoB, b u UT 0Oe3onacHoctu, a tak xxe CBA, CBK u

L6 PD .

* He Bce mpoueccol onmcanbl. HacTh ONHUCaHUA IPOLECCOB HE
akTyajibHa. Her BiaanenbleB mpolecca. Her moHuMaHus, 4To
«CkBO3HOM niporecc 3to He UT-Cucremay.

 CoObITus 10 mporeccaM B pas3HbiXx WT-cucremax nmbo0 He
BEJIYTCH, 0o BEIYTCS YaCTUYHO W/WIn HE
KOHCOJIMAUPYHOTCH.

 Kojutern W3 CMEXHBIX MOAPA3ACICHUHA HE 3HAKOMBI C
merogonoruend 716-11 (KHUPwI, TUMHUTBI, OTYETHOCTH MEPE]

11B).
® y HHUX HC IIPOIIMCAaHAd MOTHUBAILIWA HA O660H‘3‘16HH€ Tp66DBaHHﬁ
716-11. LANCELOT

fnformation technologies




Ilouemy SLA - 310 He

OTBET HA BHI30OBbI
787-11/779-117

fnformation technologies



'—'”,‘T,NGELQ,T) CKBO3HOM npouecc — 3To He Tonbko UTcucrema:

[TOXXAP B OTEAEJIEHWUN HE
[IPUBO/NUT K CbOIO B PABOTE UT
CHUCTEM, HO IIPUBONUT K CbOIO
TEXHOJIOI TYECKOI O ITPOLECCA

""Texnonocuueckuit npoyecc,
obecneyusarowiuil npuesiedeHue 0CHeHCHbIX
cpeocme pusuueckux auy 60 6Ka1aovt"’

LANCELOI




Cucrtema ynpaBrneHuUa onepaulmoHHOM
HageXHocTbio no 787-MN/779-I1.

Yacte 1: 3akiaouyenue

KJI1104eBOM KOMIIOHEHT CHCTEMBbI
yIpaBJeHUA ONEePAIMOHHON
HA/eKHOCTHIO 3T0 Moayib
yIpaBJICHHUS IIpoueccaMu



Cuctema yhnpaBJieHUsA Ol'lepaLl,HOHHOﬁ

prermation technologies HageXHocTbro no 787-MN/779-I1:

Yacre 2: IlapamMeTpsl
OIEePANMOHHOU HAACKHOCTH
IPOLIECCOB




LANCELOT 3 Pycku n BbizoBbl npoekToB no 787-MN/779-1:

tnformation technofogies

Kak onpeaejuTh HaYaJdbHbIEC MapaMeTPhI
HAAEKHOCTH nmpoiuecca?

OTHOCHUTEIIBHO YETr0 MEPUTH !

Ipumep:

CyuTaeMm JIM IPOCTOEM TEXHOJOTUYECKOE OKHO?

LANCELOT

fnformation technologies



LANCELOT) Pucku n Bbi3oBbl npoekToB no 787-M/779-M1:

information technalagies

Ilouemy He BaauaAHO BBIBOAUTL SLLA mo UT cucreme?

Ilpumep:

Jist AbC crout HazexKHOCTH 99% W mu1aHoBo€ BpeMs BOCCTAHOBJICHUS
nociie c0os 2 vaca.

IIpu >TOM:
J1J1s1 BOCCTAaHOBJICHHE IIJIATEKHBIX CEPBHCOB — 2 Yaca CJAMIIKOM MHOIO.
HO:

Jlist komiutaiieHe onepanui Tuna «lloarsepxkaeHue HaJIu4Yus JOKYMEHTOBY —
2 yaca uiM 24 yaca 3To JJOIYCTUMOE BpEMSI.

BbIBO/I: I1o3TOMy TpedyeTcst onmyCKaTHCS 10 MOANPOIECCOB.

LANCELOT

fnformation technologies




information technalagies

LANCELOT) PUCKU 1 BbI30BbI NpoekToB no 787-MN/779-I1:

IlouemMy He BAJIMIHO BBIBOAUTH SLA
nmo UT-cucreme:
Casazannbie npoueccs! (Jlumur CBepxy)

Hanpumep:

CoOoii mouToBoro ceppruca 1 SMS HoTH(DUKAIIUM BIUSCT Ha
OOJIBIIIMHCTBO IIPOLIECCOB.

Eciau oH BoccTaHaBJIMBaercs 6 4acoB, a IUMHT HA
BOCCTAHOBJIEHHE IJIATEKHOI0 CEPBHUCA 2 Yaca — BO3BMOKHOCTD
IJIATHTH OyJ1eT BOCCTAHOBJIEHA TOJbKO Yepe3 6 4acoB T.K. 0e3 SMS
He MOJYYUTCS BOWTH B JINYHbIN KA0OWHET.

LANCELOT

fnformation technologies




Pucku n Bbi3oBbl NpoeKkToB no 787-11/779-I1:

information technologies

BbIBO/I: SLLA Hago cuurars 1o nmpoieccy.

Her IMHEHHOH CBA3H MEXKIAY A0CTYINHOCTHIO U'T -
cucrtembl, Ub cepBuca, Kuoepoe30nacHoOCTbIO U
CKBO3HBIMH IpoLeccaMi YIIPaBJICHUSA
ONEePANMOHHOU HACKHOCTHIO.

ITO He MO03BOJISIET BECTH YIIPABJIEHHE
ONEepPaAIlMOHHOM HAXEKHOCTHIO B Excel wiam ap.
TadIumax.

fnformation technologies



Cucrtema ynpaBrneHuUa onepaulmoHHOM
HageXHocTbio no 787-MN/779-I1.

Yactp 2: 3aKkJI0UYeHHe

YrnpasJ/ieHHue npoieccamMu
mojapasymMeBaeT ynpaBJIeHUSs
COOBITUSIMHU, AKTUBAMH U
PUCKAMHU CBA3AHHBIX
IOANMPOIIECCOB



Cuctema yhnpaBJieHUsA Ol'lepaLl,HOHHOﬁ

prermation technologies HageXHocTbro no 787-MN/779-I1:

Yacte 3: MeToaoJiorus
OIEePANMOHHOU HAACKHOCTH
IPOLIECCOB




Pucku v BbI30BbI npoeKkToB no 787-MN/779-I1:
BHL

[Touemy nameHeina OHUB/A He

AOCTAaTOYHO A1 BbiNOJ/IHEHUA
TpeboBaHni 787-N/779-N?

information technologies



Pucku n Bbi3oBbl NnpoeKkToB no 787-11/779-I1:

information technalagies

Bb130BbI B pa3pes3e oruyerHocTH 1o 787-11/779-11
nepea llb P® B yacru BH/I:

1. HeoOxoaumo KpoMe BpEMEHH IIPOCTOSI OTYUTHIBATHCS O KOJTUYECTBE
onepauui, KOTOPbIE HE NMPOLLIH (HapuMep OMPKEBbIE TPAHCAKLIUH,
[IPUEM ACIO3UTOB, BHELIHUE IUIATEKH).

2. HyxHa MeToauka orpeaesIeHus KOJIM4ecTBa 0aHKOBCKUX
omepalmii, OCYIECTBIIEMBIX B paMKax TEXHOJIOTHYECKOTO MpoIiecca,
OCYIIISCTBIIsIEMasl B paMKax €ro coos.

BbIBO/I: Heo0xonuMo yrBepaAUMTH METOL0JI0THI0 BO
Bayrpennux HopmaruBHbix /lokymeHTax.

fnformation technologies



LANCELOT) Pucku v Bbi3oBbl nNpoekToB no 787-MN/779-I:

information technalagies

BBI3OBBbI 787-11/779-11 B uacTH METOT0JIOIrMM U
BH/I:

[Tooutuka mo Ub »T0 TOXKE He BCe

Hy>KHBI:

[lopsinoxk ynpasjieHUsI HHIMACHTAMN HHPOPMAIIMOHHON U
KUOep0e30nacHOCTH

+
MeToauka YupaBjaCcHud HHIHACHTOM

3auem: Kak onpenenuTs KpUTEPHUH BOCCTAHOBJICHUS TIPOIIECCa MOCIIE cOOs
no b u xubeppucky?

LANCELOT

information technologies




Cucrtema ynpaBrneHuUa onepaulmoHHOM
HageXHocTbio no 787-MN/779-I1.

Yacts 3: BiBo/

be3 MeToaoJsioruu
HEBO3MOKHO YIIPABJIATH
ONEPAIIMOHHOU
HAAECKHOCTHIO IIPOLIECCOB




Cucrtema yhnpaBJieHUsA OI'IepElLI,HOHHOﬁ

prermation technologies HageXHocTbro no 787-MN/779-I1:

Yactb 4: MeTomoJiorus
o0ecrnmeyeHU MOJHOTHBI
TAHHBIX CUCTEMbI — KJIIOYE€BOH
KOMIIOHEHT YIIPpaBJICeHUSA
ONEPALIMOHHOU HATCKHOCTHIO
IPOIIEeCCOB




Pucku v BbI30BbI npoeKkToB no 787-MN/779-I1:

l ANCELOT
BHL 1 UHTerpauum

information technalagies

CucreMa MOHUTOPHMHIA MPOCTOEB JIJIs1 00eCTIeYeHUS MOJTHOTHI
1 JOCTOBEPHOCTH JAHHBIX B paMKax MeToauKH o00ecnedyeHu s

IHOJTHOTHI JAHHBIX JOJIKHA onpeaeasaTb Bpems npocros
ABTOMATHYECKH

[TosToMy 10 KaX/10M CHUCTEME JIOJIKHBI OBITH pa3padboTaHa:

Ili1an BoccTaHoBJIeHud JesaTeibHOCTH UT cucreMbl
_I_

Ilepuoagnueckun Tect mo BoccranosiieHnur /lessTeJIbHOCTH (B
3AaBHCHMOCTH OT KPUTHYHOCTH CUCTEMbI) *

*Tectupyerca HE TOJIBKO BpeMsi BOCCTAHOBICHHUsA, HO M CHCTEMa MOHUTOPUHIA M
OmoBeNIeHnus. Bpems BocCTaHOBJIEHHsT (PUKCHUPYETCS aBTOMAaTHYeCKH B  CHCTEME
MOHUTOPHUHIAa MO AOCTYIHOCTH cepBUca. Tak BpEeMsS BOCCTAHOBJICHUA (DUKCUPYETCA MO

BPEMEHHU OTKIIMKA BJIaJIEJIbIIEB MPOIIECCa.
LANCELOT

information technologies




Puckun u Bbi3oBbI NpoekToB no 78711/779I1:
BH 21+

LANCELOT

information technalagies

. [TonuTuka yrparieHus onepalHoHHbLIM PHCKOM.

. [MonuTuka yruparienus puckoMm HHGOPMALIMOHHBIX CUCTEM.

. [onutHka yipasieHus puckoM HH(pOpMaMOHHON OE3011aCHOCTH,

. [opsnok obecrieyeHus HENPEPLIBHOCTH M KadyecTBa (DYHKIHOHHUPOBAHUA MH(POPMAILIHOHHBIX CHCTEM,

. [opsanok U METO/IBI OIIPEIEICHHA MOTEPH OT PEATH3ALMH COOLITHI ONMEPAlHOHHBIX PUCKOB, 4 TAKAKE CIIOCO00B BO3ZMEIICHUA.
. Cucrema KITVP.

. [onosxkenue 00 oLeHKe nepcoHana.

. Cucrema MOTHBALIMH TIEPCOHANA K YUACTHIO B VIIPABICHHH ONEPALIMOHHBIM PHCKOM.

9. lMopsaok Begenns 6a3sl COOBITHI pUCKa HHGOPMALIHOHHOH De3onacHocTH banka.

10. [lopsaaok ynpasneHus puckamu HHpOpMalHoOHHOH DezonacHocTH B banke.

11. Konuenuus o npUMEHHMOCTH MEp 3alliMThl HHGpOPMALIMK B OTHOLIEHHH 00BEKTOB HH()OPMALIHOHHOK MHQPACTPYKTYPHI
banka.

12. Tpeboranus K opraHusaliy pecypcHoro (Kaapororo H (pMHaHCOBOIO) 00ECHEYEeHHs CHCTEMBI 0DecedeHns
undopMaloHHoNH dezonacHocTH banka.

13. Odecrieuenun MHGOPMALTHOHHOH OE30MACHOCTH HA CTAAMAX (DTanax) KU3HEHHOTO LHKIIA ABTOMATU3HPOBAHHLIX DAHKOBCKHX
cucteM banka.

14. Metoauueckue yKazaHus K MOPAAKY pacdyeTa H 000CHOBAHHI) CHIHANIBHBIX W KOHTPOJILHBIX 3HAYEHHI KOHTPOJIBHBIX
nokasaresnei ypoBHs pucka HHdopMauHoOHHON De3onacHocTH baHka.

15. Opranusanus KOHTpoJ4 3a YHKIHOHUPOBAHMEM CHCTEMBI oDecrieuenus HHdopMalmoHHil bezonacHocTH banka.

16. CkanupoBaHue Ha MPOHMKHOBEHHE W aHA/IM3 YA3BUMOCTeH HHpOopMalHOHHOI De301acHOCTH 00BEKTOB HHMOPMALIHOHHOM
uHbpacTpykrypsl banka.

17. 3amura o1 BO3EHCTBHA BPEI0HOCHBIX KO/10B baHKka.

18. ITonosxkenue 00 ouenke CYOP.

19. [Monoxkenue o nopsjake oOHAPYKCHUA, AHAIN3Aa W PCarMpoOBaHUA Ha MHIIH/ICHTHI, CBA3AHHBIC C HApyIICHHEM TpeboBaHMi K
obecrieueHHIO 3alUTEl HH(pOPMALIMK ITPH OCYIICCTRIICHUH MTEPEBOIOB JICHEKHBIX cpeicTk B [ Inarexnoii Cucreme banka.

20. IMonoxkenue o nopaake ucnonbiopanus B OAO BHemHUX HHGOPMAIIMOHHBIX CHCTEM.

21. IInan OHuB/I.

e s B



Cucrtema ynpaBrneHuUa onepaulmoHHOM
HageXHocTbio no 787-MN/779-I1.

YHacTtb 5: KOMIIOHEHTHI
CHCTEMbI YIIPABJICHUSA
ONepPaAMOHHOU
HAIEKHOCTHIO IIPOLECCOB




LANCELOT Y B1[30Bbl: Tpe6osanus 787-M/779-N vs 716-M:

e PeecTp M KOHCTPYKTOp mpoueccoB A  odecrnevyeHUus
HEeNPEePbIBHOCTU BHINOJHEHUS KPUTHYECKH BAKHBIX MPOLECCOB

e KOHTpPOJILHBIE ITOKA3aTEIIM YPOBHS ONEPALIMOHHOTO PUCKA

e ba3a coObITHHM peaJIN30BaAHHBIX PHCKOB C00€B ONEPAIMOHHOM
HAAEKHOCTH

e MOHWUTOPUHI HENPEBBINICHUS 3HAYEHUW IIOPOTOBOI0  YPOBHA
JOIMYCTUMOI0O  BPEMEHU  TIPOCTOSA M (MJIM)  HapyUICHUS
TEXHOJIOTUYECKUX MTPOLIECCOB

o lleseBble Moka3aTe, M ONepPpanMOHHOM HAJEKHOCTH B pa3spese
MPOIECCOB

* KOHTPOJBb JJUMHUTOB JIerpagaMu MPoueccoB (B COOTBETCTBUH C
nm. 4 787-11)

e KoHtposs 3HaucHn 1o KITYPam

* YyeT U KOHTPOJIb MapaMeTpoB uHIuAeHTa YOH LANCELOT

mformatron technologies




LANCELOT

information technalagies

TpeboBaHua 78-7MN/779-I1:

L

OueHka mnocjaeacTBHH PHCKOB YA3BUMOCTEH (OumeHKa NOTeHUHAJbHBIX
PHUCKOB YA3BHMOCTAMH B KPUTHYHOH apXUTEKType (B COOTBETCTBHHU C IIII.
6.2), KoTOpbIe KOPPEKTHPYT 3HAYeHUH IeJeBbIX IOKa3aTejen
OIEepPALHOHHOH HAEKHOCTH)

H.JIHHH]]UBHHHE H BHEAPCHHE MEle’[pHﬂTl‘Iﬁ MHTHI'allHH PHCKA

Beaenue 0a3pl pUCKOB B YaCTH BBISIBJICHHS, PerucTpalidd MHIUIECHTOB
ONEPALMOHHOM HAAEKHOCTH W PpearipoBaHHI0 Ha HHX, a TaKKe
BOCCTAHOB/JICHHSI  BBINOJHEHHS]  TEXHOJOTHYECKHX  MPOLECCOB  H
(GYHKUMOHUPOBAHUA 00bEKTOB HH(POPMAIIMOHHON HHPPACTPYKTYPHI IMOCJIE
peajM3alMi TAKHX HHIIHICHTOB

[IpoBeneHue cliEHAPHOIO aHAJIM3a U TECTUPOBAHUS TOTOBHOCTHU IIPOTHUBOCTOSTH
peaju3auuy HHPOPMAIMOHHBIX YIPO3 B OTHOIIEHUN KPUTHYHON apXUTEKTYPhI

KoHTpO/Ib BBINOJIHEHUS MepP B 3aBUCHUMOCTH OT YPOBHS ONACHOCTH

®opmMHupoOBaHUE OTIYETHOCTH i1 banka Poccun

LANCELOT

mformatron technologies




Cucrtema yhnpaBJieHUsA OI'IepElLI,HOHHOﬁ

prermation technologies HageXHocTbro no 787-MN/779-I1:

Penenr padorariien cucTeMbl
yVIIpaBJeHUSA ONePaAIIMOHHOU
HAIEKHOCTHIO 3TO
ABTOMATHU3HPOBAHHOE YIIPABJICHHE
BCEMH NpPoLecCaMi, CBA3AHHBIMHU C
HUMHU AKTUBAMH U HHIUJIECHTAMH, a
TaK JKe pPUCKaMHU T+ 3aKpeIlJIeHHas B
BH/l meTomoJiorus.



|l ANCELOT Cuctema ynpaBeJiieHnA onepaulmMoHHOMU
information technalagies Hane}l{HOCTbm no 787_”/779_”;

OcHoBHOM KpuUTEepHUH 3PPEKTUBHOCTH:

MrHoBeHHBbIM ABTOMATHYECKHH 3aIYCK Mep
JIsi MUHUMHU3AIMH TOCJIEACTBUHA CO0sI
npouecca, BOCCTAHOBJICHUS AeATEJIbHOCTH U
NPOo(PUIAKTUKHA TAKHX C00€B B OyayuieM.
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10 BHeapenuii 11O CYOP u 6 npoekToB pa3padoTKu
BH/I nost 716-11 B 2021 1. B POCCHMCKHUX U
NHOCTPAHHBIX 0aHKAX

1. VYcayra BoccTtaHoBeHUS 0a3bl COOBITUI ONIEPPUCKOB HA OCHOBAHMU JIaHHBIX

ABC, HelpDesk, CRM, SIEM, 6a3b1 ciry»xeOHbIX 3anucok u apyrux I'T cucrem.

2. OmneparuBHas (popMaM3aIdsa U OIIMCaHUe NpoleccoB 1-oro, 2-oro u 3-ero
ypOBH4 I penteHus npoodiaemsl «Ects nnonoxxenue no OHuB/l, HO Her
pa3z0MBKE 110 MPOLIECCAM).

3. Onucanue KpuTUYHOCTH npoueccos it OHuB/l 3a 1 mecsi.
4. Omnwit pazpadbotku KNP u KITYP u nuMUTOB 1O HUM.

5. Metoauka ananu3a 3(Gp(EKTUBHOCTH CUCTEMBI YIIPABICHUS ONEPALMOHHLIMU
pUCKAMH U OIIEPALMOHHON HAJICKHOCTBIO 110 574 TOYKaM.

6. Ucnonw3oBanne BH/I n3 6aHkoB, KOTOpBIE YK€ mponuiu poBepku I11b PO,
7. ChopmupoBannas cuctema KPI 171 Bcex cOoTpyaHUKOB Ul BHEIPECHUS

716-11/78-711/779-11. LANCELOT

information technologies
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KOHTaKTbI:

Unba TeogopoBuY
NNosnHckun PhD, MBA

YnpaBnsawwmu napTHep
OO0O JlaHcenoT

+ 7 499 380 7423
+7 925 963 7300
lozinsky@Ilancelot-it.ru
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